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INTRODUCTION - PURPOSE OF THESE GUIDELINES 

The purpose of these guidelines is: 

 to provide background information and outline the rationale for Irish Aid support to Development 

Education;  

 to set out the focus of support under the 2017 Annual Grant Call;  

 to provide an overview of the eligibility criteria and the terms and conditions;  

 to provide specific direction and guidance to assist completion and submission of the application 

form and;  

 to provide an overview of the appraisal criteria.  

 

 

 

1. BACKGROUND ON IRISH AID SUPPORT TO DEVELOPMENT EDUCATION 

 

1.1 Development Education - A key priority for Irish Aid 

Irish Aid is committed to Development Education and the advancement of public understanding of global 

development and justice issues. The work of deepening citizens’ understanding of issues relating to 

global poverty and development is a key component of the Irish Aid programme. Work in this area is 

guided by the Development Education Strategy Plan 2007-2011, extended to 2015, and is administered by 

the Civil Society and Development Education Unit within Irish Aid. The Strategy outlines four objectives for 

Development Education in Ireland: 

 

1. Strengthen coherence between Development Education and national education, citizenship and 

development policies in Ireland and support the growth of best practice in Development Education 

at European and international levels.  

 

2. Contribute to high-quality Development Education in Ireland through strengthened support for 

Development Education practitioners and the organisations in which they work.  

 

3. Support the further integration of Development Education in formal and non-formal education 

programmes.  

 

4. Ensure that our Development Education initiatives raise public awareness and understanding of the 

underlying causes of global poverty and inequality and Ireland’s role in tackling these issues.  

 

1.2 Progress to date and lessons learned 

Irish Aid has been working towards the preparation of a successor Development Education Strategy which is 

expected to be launched by December 2016.  A major stage in the development of our strategy was the 

European peer review of Development Education in Ireland which was conducted by the Global Education 

Network Europe.  The findings of the review were published in the ‘GENE National Report on Global 

Education in Ireland’ which was launched in November 2015.   

Three Task Groups representing the Formal Education, Youth and Adult and Community sectors and an 

interdepartmental External Reference Group were established to give input to the development of the 

successor strategy.  Throughout 2016, Irish Aid has been engaged in ongoing communication and 

consultation with DE partners and government partners to inform the development of the new Development 

Education Strategy and the associated Performance Measurement Framework.   
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1.3 Irish Aid’s Strategic Approach  

Since 2012 there has been a shift towards a more strategic approach to Development Education that was 

assisted by the development of a Logic Model (see page 5) which sets out priority areas for Irish Aid. A 

number of strategic partnerships were agreed with Irish Aid to achieve specific objectives, as outlined in 

section 2.1 below.  

 

The Development Education Annual Grants Scheme provides complementary support to those strategic 

partnerships and will continue to be an important mechanism for Irish Aid to support a broader range of 

Development Education initiatives which are results focused, and demonstrate effectiveness and 

accountability. 

 

1.4 Focus on Results 

There is an increasing focus on quality assurance and performance standards across all bodies in receipt 

of government funding. Progress in this area provides confidence that funds provided to partners are 

contributing to clear and tangible development outcomes and results. 

 

Irish Aid acknowledges that shifting to a results focus takes time to advance within an organisation. The 

introduction of a results based management approach has been an important feature of our approach to 

Development Education. 

 

A shared understanding of why managing for results matters and what is meant by ‘result’ is a critical 

element to the success of a partnership. For Irish Aid, Development Education results are about 

establishing a deep and sustained understanding among the Irish public of global poverty and inequality. 

 

Management for results involves demonstrating clear and measurable results following a comprehensive 

planning process to agreed strategies and objectives of the project and the selection of the key indicators 

that will be used to track progress and measure impact. Partners must demonstrate in the application that 

there is clarity of understanding on how the activities of the proposed project will lead to the achievement of 

the project outcomes and impact at a higher level (which is also known as the theory of change). This 

process of analysis should lead to the prioritisation of the results the organisation has chosen to strive for in 

the proposed project. 

 

Planning for results requires supportive, comprehensive and integrated systems for budgeting, monitoring 

and reporting which are appropriate for the organisation concerned, taking size, scale and focus of the 

project into account. Supporting a results approach throughout the organisation will require partners to take 

the necessary steps to ensure that this capacity is in place. 

 

The planned Development Education Strategy 2017 – 2023 will be accompanied by a Performance 

Measurement Framework (PMF).  Organisations in receipt of funding under the 2017 Development 

Education Annual Grants Scheme will be expected to use the reporting templates contained within the new 

PMF.  Revised reporting templates consistent with the new PMF will be made available to organisations in 

receipt of funding following the official launch of the new Development Education Strategy.  
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Irish Aid Development Education Logic Model 

The sector has invested considerably in developing higher level results. These were translated into 

outcomes outlined in the Logic Model below.  These outcomes contribute to the four objectives of Irish Aid’s 

Development Education Strategy Plan 2007-2015. 

 

 

Goal 

Poverty & vulnerability reduced through informed and empowered citizens engaging actively and critically 

with development and global justice and aid policies 

 

 

Intermediate Outcome 1 

Irish Public have increased knowledge, critical 

awareness, understanding, and skills to engage 

critically with global justice issues 

 

 

Intermediate Outcome 2 

High levels of support among the Irish public for 

international development and Ireland’s role are 

maintained 

 

Outcome 1 

Enabling policy 

environment for 

DE 

 

Outcome 2 

Demand for DE 

from education 

providers is 

responded to by an 

effective DE sector 

 

 

Outcome 3 

Educators deliver 

quality DE and 

learners actively 

engaged in the 

learning process 

 

Outcome 4 

Whole institution 

approaches to 

DE adopted 

 

Outcome 5 

Increased opportunities 

for awareness raising and 

understanding of global 

development and justice 

issues and Ireland’s role 

 

Objective 1 

Strengthening coherence 

between DE and national 

education, citizenship and 

development policies in 

Ireland and support the 

growth of best practice in 

DE at European and 

international levels. 

 

 

Objective 2 

Contributing to high-

quality DE in Ireland 

through strengthened 

support for DE 

practitioners and the 

organisations in which 

they work. 

 

Objective 3 

Support the further 

integration of DE in 

formal and non-

formal education 

programmes in 

Ireland 

 

Objective 4 

Ensure that our DE initiatives 

raise public awareness and 

understanding of the 

underlying causes of global 

poverty and inequality and 

Ireland’s role in tackling these 

issues. 

 

 

 

2. IRISH AID SUPPORT TO THE SECTOR 

 

2.1 Strategic Priority Programmes 

Following a review of Irish Aid’s Development Education support in 2011, we adopted a more strategic and 

results-based approach with an increased focus on specific priority areas such as pursuing policy and 

curriculum opportunities, building the capacity of educators, the sharing and promotion of good practice and  

the dissemination and accessibility of Development Education resources.  To ensure a more coherent long-

term approach to its support for Development Education, we increased our strategic partnership 

programmes to five, specifically:  
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 Capacity Building:  

The IDEA (Irish Development Education Association) programme aims to improve the quality and long term 

impact of Development Education work in Ireland by strengthening the capacity of organisations and 

practitioners. It is focussed on a number of key strategic interventions that include strengthening 

organisational management, knowledge and skills; improving sector coordination and sharing of lessons 

learned; improving quality standards and impact measurement; developing research and policy skills as 

well as building IDEA’s internal capacity.  

 

 Initial Teacher Education (Primary):  

The Development and Intercultural Education (DICE) Project aims to support the integration of 

Development Education into pre-service primary initial teacher education.  Activities undertaken towards 

achieving this objective include the provision of assistance in the planning and implementation of 

Development Education interventions at primary level and the promotion of action research to monitor and 

evaluate Development Education activities.  

 

 Post-Primary:  

The Irish Aid WorldWise Global Schools Programme aims to increase the engagement by both 

students and teachers in post-primary schools in quality Development Education. It provides a coordinated 

approach to the integration of Development Education in curricular and non-curricular activities adopting a 

whole of school approach, through school networks and through learning partnerships between schools in 

Ireland and the global South. The Programme is managed, on behalf of Irish Aid, by a consortium of Gorta- 

Self Help Africa, Concern and the City of Dublin ETB.  

 

 Third Level:  

The SUAS programme focuses on Development Education with third level students across five 

Universities. The ‘Global Citizenship’ programme includes raising awareness, understanding and 

engagement on development in a non-formal context through events, courses, and action learning 

programmes.   

 

 Resources:  

The developmenteducation.ie website aims to maintain and develop a central, on-line reference point for 

Development Education practitioners, educators and NGOs in order to increase access and usage of 

quality Development Education resources. The consortium implementing the programme includes 80:20, 

Aidlink, Concern Worldwide, IDEA, Gorta-Self Help Africa and Trócaire. 

 

2.2 Development Education Annual Grant 2017 

In addition to its strategic partnerships, Irish Aid will continue to support Development Education partners to 

implement specific, innovative, results-focussed initiatives that support the achievement of the Development 

Education objectives and the outcomes of the Logic Model (page 5). Irish Aid is now issuing a call for 

proposals for Development Education Annual Grants in 2017. 

 

Proposals must fit within the objectives of the Irish Aid Development Education Strategy 2007-2015 with 

clearly defined objectives and results to be achieved.  Irish Aid particularly encourages proposals in the 

non-formal sectors (youth, adult and community). Proposals that are complementary to the existing 

strategic partnerships outlined above may also be considered, but the proposal must clearly set out the 

basis for this and how the project fits with the existing strategic partnership. 

 

 

 

http://www.diceproject.ie/
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3. ELIGIBILITY, APPLICATION AND APPROVAL PROCESS 

 

A call for proposals will issue on 6th October 2016.  The closing date for receipt of completed eligibility 

forms is 5pm on Thursday 20th October 2016, while the closing date for receipt of completed application 

forms is 5pm on Thursday 17th November 2016.  Irish Aid will endeavour to complete the appraisal and 

approval process by early March at which stage, notification of funding decisions to applicants will be 

provided and contracts will be issued to successful applicants.  

 

3.1 Eligibility Process  

 If you wish to apply, you are required to contact Irish Aid at the following email address: 

DevelopmentEducation@dfa.ie providing your name, e-mail address and your request for the 

Eligibility Criteria and Application form.  

 On receipt of the request, Irish Aid will issue an Eligibility Criteria Form which must be completed 

and returned to Irish Aid by the deadline of 5pm Thursday 20th October, 2016.  An application 

form will also be issued.  

 

Note: Organisations who do not meet these deadlines will not be considered in the call.  

 

Eligibility Criteria Form 

The criteria for eligibility for applicant organisations to apply for the Development Education Grant in 2017 

are set out below. Applications will be considered only from organisations which meet the eligibility 

criteria. Ineligible applicants will be notified as soon as possible. 

 

1. Organisation Status: Applicant organisations must have a charitable tax exemption from the Irish 

Office of the Revenue Commissioners i.e. be the holder of a charity reference number (CHY), or 

hold a current Tax Clearance Certificate. 

 

2. Governance: Applicant organisations must have a formal decision-making structure which can take 

legal responsibility for the administration and use of Irish Aid funds.  

 

3. Financial Accountability: Applicant organisations must have annual accounts available on their 

organisation’s website for the two most recent financial years1 which are both;  

i. externally and independently audited, in cases where the annual organisational 

income exceeds €100,000 2.  

ii. available on the organisation’s website on 20th October, 2016. 

 

4. Dependency on Irish Aid: Total income received from Irish Aid, either directly or indirectly, must 

not exceed 90% of the overall organisational income of the applicant organisation based on the last 

two years accounts. 

 

5. Funding Status: Applicant organisations in receipt of a Programme Grant from Irish Aid are not 

eligible to apply for annual grants.  

 

6. Focus of Work: Applicant organisations and/or institutions that are undertaking Development 

                                                           
1 The financial years used may be the organisation’s own financial year.  
2 In cases where annual organisational income does not exceed €100,000, annual accounts need to be available but an external 

audit is not required. 

 

mailto:DevelopmentEducation@dfa.ie
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Education activities or education activities must include a Development Education perspective 

aimed at members of the Irish public. 

 

7. Record of Compliance: Applicant organisations previously in receipt of Irish Aid funds must have a 

record of compliance in terms of the administration and use of such funds, i.e. have submitted 

financial and narrative reports as per agreed schedules in previous contracts. Applicants which have 

a previous record of non-compliance with the terms of an Irish Aid contract may not be considered 

for funding.  

 

8. Child Protection: Organisations who work with children and young adults under the age of 18 must 

have child protection policies in place that are in compliance with the Children First Act 2015.  

 

3.2 Application Process  

All applicants will be notified of their eligibility status by 28th October 2016.  If you are eligible, you should 

then proceed to complete the Development Education 2017 application form.  If you do not hear from us by 

this date, please ensure you make contact to confirm the status of your eligibility request.  

 

Applications from organisations which meet the eligibility criteria will be forwarded for appraisal. 

Applications must be submitted using the Application form issued with the Eligibility Criteria Form. 

Applications will be accepted by email only to the designated address by the closing date of 5pm on 

Thursday 17th November 2016. 

 

Please note that organisations should ensure that the content of the application form is clear and complete 

as Irish Aid will not seek further information during the appraisal process. Only the Irish Aid application form 

should be submitted as no other documentation received will be reviewed as part of the appraisal process. 

 

An organisation can submit an individual application and also as part of a partnership for funding for 

consideration in the annual grant round.  However, an organisation will only be awarded a grant for either 

the individual or the partnership application. A separate eligibility form is available for partnerships and will 

need to be requested from Irish Aid and jointly completed by the partners. 

 

In the case of a partnership, one of the organisations will act as the ‘lead partner’ and must comply with all 

eligibility criteria. Other members of the partnership are required to comply with all eligibility criteria with the 

exception of criteria no. 4, which concerns dependency on Irish Aid.  

 

Irish Aid views an effective Development Education partnership as a collaborative process between 

organisations that brings mutual benefits where ownership of the project is shared. Partnerships are 

welcomed on the basis that greater opportunities for learning, capacity building, efficiency, cost 

effectiveness, and ultimately stronger results, may be achieved. Each partner has the ability to receive 

funding though the award of the grant to the lead partner. Partnership arrangements setting out clear roles 

and responsibilities of participants should be included in the application. Partnerships are encouraged but 

not obligatory. 

 

Further Information 

 

Irish Aid officials will not be available to answer questions or provide clarifications on an individual basis 

once the call is active. Accordingly, questions can be addressed to DevelopmentEducation@dfa.ie.  A FAQ 

(Frequently Asked Questions) document will be posted on the Irish Aid website. Queries will be responded 

to up to two weeks prior to the application deadline. 

mailto:DevelopmentEducation@dfa.ie
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All applicants are advised to read the following documents before completing and submitting an 

application form: 

 Irish Aid’s current Development Education Strategy;  

 Synthesis Paper: Thematic Review of Development Education 2011. 

These documents are available on the Irish Aid website. 

 

Any attempt to influence the outcome of the decision-making process in relation to grant 

applications will result in the relevant application being disqualified. Please also note that no 

meetings will be held with organisations that plan to apply for funding once the call for proposals 

issues. 

 

3.3 Application Form 

There are 7 sections to be completed in the application form as follows: 

 

 Section 1 – Organisation Details 

Section 1 seeks basic information on the organisation and on the proposed project.  Please note 

that the total project costs should only refer to the costs to deliver the proposed project, and also the 

amount requested from Irish Aid.  (The Project Executive Summary part of this section should not 

exceed 400 words) 

 

 Section 2 – Governance and Financial Oversight 

In this section, please outline the governance arrangements and decision-making processes for the 

organisation, including information on financial management, control and organisational policies that are in 

place. 

 

 Section 3 – Project Proposal 

Section 3 provides applicants with an opportunity to outline the main aspects of the proposal including the 

rationale for the project, target groups, impact, proposed activities, risk management, sustainability, value 

for money and the systems that are in place to monitor progress. 

 

 Section 4 – Development Education Content 

Section 4 provides applicants with the opportunity to specifically outline their projects Development 

Education content and approaches. 

 

 Section 5 - Strategic Approach 

Section 5 provides applicants with the opportunity to outline their strategic approach and how it fits in with 

the Irish Aid Development Education Strategy 2007-2015. Applicants will be expected to outline the 

evidence of change achieved (in Development Education terms) as a result of previous initiatives, and how 

this is supported by evidence. 

 

 Section 6 – Project Results Framework 

In the Project Results Framework, applicants will be expected to demonstrate a commitment to a results 

approach by outlining the planned activities and linking them to the Desired Outcome/Result, Indicators of 

Progress, Baselines, Targets and the Means of Verification. It is important that the logic between the 

desired outcomes (results) and planned activities is clear. Where the project is targeting more than one 

sector, multiple sectors may be incorporated in the existing template (project results framework) as long as 

each target sector is clear at outcome and/or objective level. 
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 Overall Project Goal:  This is the high level statement that provides overall context for what the 

project is trying to achieve.  The overall goal should describe a substantial change for the chosen 

target groups that will result from the project. 

 

 Planned Activities: List the planned activities that will be undertaken as part of this project.  

Activities are what you are going to do in order to achieve your desired outcomes. 

 

 Desired Outcome/Result: Clearly describe what the planned activities are expected to achieve in 

terms of Development Education results. Outcomes are the benefits or changes which you expect 

to happen as a result of your project and which will ensure that you make progress towards the 

project goal. 

 

 Key Indicators of Progress towards desired results: Clear and specific ‘desired 

outcomes/results’ should facilitate the development of key performance indicators. An indicator is 

something that indicates whether or not the project is making progress towards the specified 

Outcome/Result.  Indicators should be SMART (Specific, Measurable, Attainable, Relevant, Time 

bound) and capable of illustrating whether or not the ‘desired outcome/result’ is achieved. Indicators 

should also be disaggregated where relevant to sector/target group/s. Indicators can be quantitative 

and qualitative.  

 

 Baseline: The baseline is your starting point.  It sets out what the current position is. It is important 

that baseline information is provided for each indicator. 

 

 Targets: Targets must be set for each indicator in order to determine what progress will be 

achieved in relation to the project outcome, relative to the baseline. 

 

 Means of Verification: The sources of monitoring information (who or where/what) that will be 

used for measuring progress against each indicator. You should also identify how often (frequency) 

the information will be collected. 

 

 Section 7 – Proposed Project Financials 

Financial Information should include a detailed project budget as part of the application process.  The 

budget template provided should be completed giving a detailed breakdown of the project funding, 

demonstrating clearly the costs for each of the planned activities.  Each activity listed in the Results 

Framework should be costed in the Project Expenditure sheet.  Organisations should indicate the costs that 

make up the overall figure for each activity under the following headings;  

 

 Project Personnel Costs: Payment to staff hired for training and support specific to the project 

 Event Costs: to include venue hire, equipment hire, refreshments etc. 

 Project Transport Costs: Only project related costs and only within the timeframe of the project. 

 Materials/Fees Costs:  Cost of materials i.e. printed materials, FETAC fees or other 

course/qualification related fees etc. 

 

Organisations should include additional detail under the planned activities column where relevant. A sample 

project cost summary sheet is included at Appendix I at the end of this document. 

 

3.4 Size, Duration of Grant and Ineligible Activities 

 

The minimum grant available under this call is €10,000 while the maximum grant amount is €200,000. 
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Grants are for a one year period. Applications with a start date on or after April 1st 2017 will be accepted. 

Projects commencing with a September start date must be completed by 31st August 2018. Any delay in 

completion must be agreed with Irish Aid in advance through a no-cost extension. 

 

Ineligible Activities 

The following activities are deemed to be ineligible for annual grant funding in 2017: 

 Projects aimed at post-primary schools (support for Development Education aimed at post-

primary schools will be provided solely through the WorldWise Global Schools Programme)  

 Research  

 Campaigning and advocacy projects which do not adequately demonstrate a Development 

Education focus  

 Cultural events, unless part of a wider Development Education project  

 Projects which are exclusively or mainly concerned with issues from an Irish/local 

perspective in Ireland e.g. anti-racism, intercultural education or environmental education  

 Projects with a primary aim to raise the profile of an organisation or to raise funds  

 Exposure visits overseas; unless part of a wider Development Education project and where 

it can be demonstrated that the learning will benefit a broad group of people in Ireland  

 Libraries or resource centres, unless part of a wider Development Education project  

 Welfare projects, such as provision of language classes or information on legal and social 

welfare rights 

 

3.4 Appraisal and Approval Process  

Applications which meet the eligibility criteria will be appraised with the assistance of external consultants, 

against the assessment criteria set out in Section 4 below. The Development Education Grants Committee 

draws its membership from the Department of Foreign Affairs and Trade, the National Council for 

Curriculum and Assessment, the Department of Education and Skills and independent consultants. It is 

chaired by the Director of the Civil Society and Development Education Unit. 

 

The Development Education Grants Committee will make recommendations for approval to the Minister 

of State for the Diaspora and International Development and the Minister for Foreign Affairs and Trade. 

 

 

4. APPRAISAL CRITERIA 

 

Irish Aid will continue to require that all interventions funded have a strong focus on results for Development 

Education. The appraisal process will test for evidence that the organisation is operating from a reasonably 

sound strategic, policy and financial basis, relative to its size and capacity. Proposals will be assessed 

under the following headings: 

 

 Governance and Financial Oversight 

Appraisers will assess the effectiveness of governance and financial oversight systems. Special 

attention will be paid to governance and management structures, self regulation initiatives and decision 

making processes. Projected budgets will be analysed against efficiency and value for money 

principles. 

 

 Project Proposal - Delivering on Results 

Appraisers will assess the logic underpinning the proposed project by checking how well the 

programme outputs and objectives fit together to achieve the expected outcomes/results and how these 

will be measured. 
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 Development Education Approach 

Appraisers will assess Development Education practice and methodologies. 

 

 Organisation’s Strategic Approach 

Appraisers will assess if organisational strategy is coherent with the proposed project and if the 

organisation has adequate capacity to deliver on the proposed strategy. Results from recent 

Development Education initiatives that the applicant organisation has undertaken and key lessons 

learned from these initiatives and how they were considered in developing the current proposal will also 

be assessed. 

 

 

5. IRISH AID REQUIREMENTS FOR FUNDED PROJECTS 

 

5.1 Contract 

Irish Aid will issue a contract to successful applicants and 100% of the grant will be paid, on receipt of a 

signed contact. The contract will outline the terms and conditions of the grant. 

 

5.2 Acknowledgement of Irish Aid 

Organisations are required to comply with the logo and publicity guidelines which are available on the Irish 

Aid website:  http://www.irishaid.ie/news-publications/publications/publicationsarchive/2013/march/irish-aid- 

logo-guidelines-for-partners/ 

 

In general, all recipients of Irish Aid funding are required to acknowledge Irish Aid funding in a clear manner 

in annual reports, websites and in publications and publicity material (including online material) related to 

the funded project and, where appropriate, at project sites. Such reports and publications must clearly state 

that ‘the ideas, opinions and comments therein are entirely the responsibility of its author(s) and do not 

necessarily represent or reflect Irish Aid policy’. Prior written authorisation for the use of the Irish Aid logo 

should in all cases be obtained from Irish Aid. 

 

Audited accounts must also explicitly include reference to the contribution from Irish Aid. 

 

5.3 Annual Narrative, Financial Report and PMF 

Grant recipients are responsible for an effective, ongoing monitoring system. Each organisation is 

responsible for its own project implementation and the delivery of results, and will report on progress at the 

end of the project to Irish Aid. Significant deviations from original expected results must be explained in 

advance to Irish Aid, in the context of external factors and lessons learned, as well as those factors within 

the control of the project. 

 

The Guidelines for Reporting, Monitoring and Evaluation of Annual Grant Projects for 2017 will issue at the 

time of payment of the grant. 

 

An Annual Narrative Report will be required one month after the end date of the project and must be 

accompanied by the following: 

 

 Financial report (in the prescribed format) on the Irish Aid-supported project. This should show total 

income (including that from other donors) and expenditure against the original budget. The financial 

statement and narrative report must be completed so as to clearly illustrate the relationship between 

objectives and expenditure.  

http://www.irishaid.ie/news-publications/publications/publicationsarchive/2013/march/irish-aid-logo-guidelines-for-partners/
http://www.irishaid.ie/news-publications/publications/publicationsarchive/2013/march/irish-aid-logo-guidelines-for-partners/
http://www.irishaid.ie/news-publications/publications/publicationsarchive/2013/march/irish-aid-logo-guidelines-for-partners/
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 Most recent annual accounts for the organisation, in which Irish Aid funding is specifically shown as 

an item (externally audited accounts are required if the organisation is legally obliged to produce 

audited accounts or if the organisational income is above €100,000 per year)3.  

 Relevant reporting template from the new PMF.  The reporting templates are aligned to output 

indicators in the PMF and enable organisations to demonstrate the contribution of their work to the 

outcome and overall goal of the new Development Education Strategy. 

 

Please note that the late submission of reports is a compliance issue. 

 

5.4 Evaluation and Audit 

Irish Aid reserves the right to evaluate and audit projects at any time. 

 

5.5 Department of Public Expenditure and Reform (DPER) Circular 13/2014 

The Department of Public Expenditure and Reform (DPER) circular 13/2014 outlines public financial 

management principles and procedures for both Grantors and Grantees of Irish public money and seeks to 

ensure that there is greater transparency and accountability in the management of public money. 

Contractors are required to be cognisant of the requirements of the Circular which is available at 

http://circulars.gov.ie/pdf/circular/per/2014/13.pdf 

 

5.6 Freedom of Information 

Applicant organisations are reminded that documents submitted to the Department of Foreign Affairs and 

Trade including application forms and annexes, or any report submitted to the Department on foot of a 

successful funding application, and any other written communications with the Department, automatically 

become records of the Department and subject to the provisions of the FOI Act. In these circumstances, 

the Department may be required under the terms of the Freedom of Information Act 2014 to divulge any or 

all such records to third parties. It is the established policy of the Department of Foreign Affairs and Trade 

to publish on its website all FOI requests and the records released under the Act. See Department of 

Foreign Affairs and Trade website, FOI section. 

https://www.dfa.ie/about-us/accountability/how-we-are-accountable/foi-requests/ 

 

6. PROJECT FINANCIALS 

 

6.1 Direct and Indirect Project Costs 

Direct Costs are those costs that can be specifically associated with the project (for example project 

activities/outputs, project personnel salaries). Direct project costs should be set out at objective and 

associated output level and should include a breakdown under the following headings; 

 Project Personnel costs 

 Event costs (i.e. venue hire, equipment hire, refreshments etc.)  

 Project Transport costs   

 Material costs/fees, (i.e. printed materials, FETAC fees or other course/qualification fees etc.) 

   

Organisations should include additional narrative in the Planned Activities column where relevant. 

 

Indirect Costs are costs that are in support of project objectives but not necessarily incurred for the project 

and so cannot be readily associated with the project (for example administration costs). Irish Aid will 

                                                           
3 Irish Aid reserves the right to request an auditor’s management letter and the management response, as well as management 

accounts if necessary. 

http://circulars.gov.ie/pdf/circular/per/2014/13.pdf
https://www.dfa.ie/about-us/accountability/how-we-are-accountable/foi-requests/
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support overhead costs (up to 10% of the total direct costs requested from Irish Aid) under this category. A 

description of the overhead costs should also be provided. 

 

6.2 Ineligible Costs  

 Costs incurred outside of the project timeframe  

 Capital or equipment costs (unless justified as essential to the delivery of the project)  

 Consultant fees to prepare applications 

 The purchase, repair or furnishing of buildings 

 Servicing debts or loans 

 Contingencies  

 

6.3 In Kind Contributions 

Please do not include In Kind contributions in your budget. Should you wish to indicate in kind 

contributions to the project, a brief outline should be provided below the table (project income). 

 

6.4 Co-funding for project  

The organisation should set out the income sources for the project including own contribution, and also 

other funders. The status of funding should also be indicated in the case of other funders e.g. secured/ 

applied for/ to be applied for.
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Appendix I:  Sample Project Expenditure sheet indicating the level of detail required 

SAMPLE PROJECT COST SUMMARY  

Planned Activities Overall Costs  

Total 

Expenditure 

(€) 

 

Irish Aid 

Contribution 

(€) 

 

(as set out in the Project Results Framework) 

*Project 

Personnel 

costs (€) 

*Event 

Costs (€) 

**Project 

Transport 

Costs (€) 

***Materials 

/Fees (€) 

 

a. Training and supporting young people in peer 

education & training programme through weekly 

workshops and activities. (Event Costs cover 

venue hire and refreshments, transport costs are 

for attending training events) 

 

 

13,000 

 

 

2,000 

 

 

200 

 

 

7,000 

 

 

22,200 

 

 

20,000 

 

b. Establishing and supporting 2 x Regional 

Programmes  

 

 

4,000 

 

0 

 

250 

 

1,750 

 

6,000 

 

5,000 

 

 

c.  Deliver accredited training in Peer Education 

FETAC Level 5 (Materials costs include FETAC 

fee and printed materials for the training) 

 

 

 

5,000 

 

 

1,000 

 

 

500 

 

 

1,000 

 

 

7,500 

 

 

6,000 

 

d.  Deliver training course to Community Leaders 

 

 

2,500 

 

1,500 

 

500 

 

1,500 

 

6,000 

 

6,000 

Sub Total - DIRECT COSTS (1) 24,500 4,500 1,450 11,250 41,700 37,000 
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Description 

 

Total 

Expenditure 

(€) 

 

Irish Aid 

Contribution 

(€) 

 

Overhead/Indirect Costs 

 

Lighting, rent, heating, administration 

 

4,170 

 

3,700 

    

    

 Sub Total – INDIRECT COSTS (2) 4,170 3,700 

 GRAND TOTAL 45,870 40,700 

 

(1) Direct Costs include Staff salaries and costs associated with the project such as transport, materials and event costs. 

 

* Project Personnel Costs, including salaries. 

** Event Costs to include venue hire, equipment hire, refreshments etc. 

*** Project Transport Costs. Only project related costs and only within the timeframe of the project. 

**** Materials/Fees.  Cost of materials i.e. printed materials, FETAC fees or other course/qualification related fees etc. 

Organisations should include additional detail under the planned activities column where relevant.  

 

(2) Indirect costs include lighting, heat, rent, phone etc. (which can be covered up to 10% of Irish Aid direct costs) 
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 PROJECT INCOME 

Income Sources 

Status of 

income 

(secured/applied 

for/to be applied 

for) 

Amount (€) % Total 

Irish Aid: Applied for: 40,700 88.7% 

Own Contribution:  5,170 12.3% 

Other Funders: (Please list all funders individually below and also the status 

(secured/applied for/to be applied for) 

   

    

    

Grand Total     

Note: Should you wish to indicate any In Kind contributions, please provide a brief outline below. These should not be included in the above 

Project financials table. 


